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Unplanned\disruptive work management

Adlabadl pe Jaxll 3l

For small sites, the supervisor, on-call
technician and assigned technician may be the
same person. There may a separate supervisor
contactable only during working hours. It is
always the designated maintenance supervisor
who is responsible for accepting or rejecting an
emergency. During cases of extreme
emergency — these rules can be waivered if
delay would result in worsening of the a
consequence already in progress. For mobile
technicians — the emergency/urgent call will be
made to the WMC Help Desk who will contact
the on-Caller for that location
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PERFORMING WORK Procedure

Saadl dpalal S0l Judal)

Allowed (with conditions?)

($50%) 7 same

21. Deviation approval

Sl s el pdl 2]

Disallowed

T o )i

22. Make safe

cmeli 22

21. Problem or regulated equipment

Jay) geall Axald Cilaza o A 2]

Work Order Closeout Procedure

Jail) el Y A saY! Jdal

END

Al

20. Prepare work

Jaall 2lae) 20

18. Fast track job planning

Janll Lkt o i 18

17. Notify requestor
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(As req d) (el )
16. Assign technician il i 16
Assign start time el (pa ) A
19. Arrange resources )l sall i 519
14. Urgent Work Accepted Jaladl Jasll J 0 .14

15. Update WO/WR (priority<?2)
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Supervisor
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Call center or technician

PR

1. Technician or WMC identified P1/P2
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1. reactive work identified as P1/ P2
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2. Out of hours

Jeadl lelu 7 J& 2

4. Update WO/WR (priority<2)
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submitted
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5. Inform Requestor Emergency rejected
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On call engineer
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1. reactive work identified as P1/ P2
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3 Emergency accepted

Ll AR J,8 3

13. Inform Supervisor
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12. Full repair urgent/ expedient
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11. Create child/ linked, WO
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6. Make safe / carry out required immediate
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8. Full repair req d now?
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9. Work order data entry (closure)
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PM work orders should be released up to 6
weeks before their due date to allow for
scheduling

6 58 i L hbial luall Jad el gl laal ey
L) 52y prans Ay ellae Y 3aiasall gy, 8 pails

1. Run WO report by Priority, Earliest
Completion, Schedule Status

Gl 5 A o oY) sy Jail) el sl )l i i oy L]

WO with RESCHEDULE status will have
highest priority in list then Unscheduled WO
>P2 with highest priority and earliest Required
completion date (can be acknowledged,
planned, ready but not in progress or HOLD)

Ggl gl Ao Al ganl) sale ) Al cand Jalll Y (o Sone
$32 45l < Jsanall e Jadll s 16 piie Al
Ka) s ol el sty Ll 45050
(Gl il 28 Ll (815 ¢ Sala 5 claladia g s I EY)

A

i

2. Select First WO to schedule

all ol Jas el gl 5al 2

3. Can work be done in earlier week?

Sam sV g ) i daal) Sl (Sa da 3

4. Skill available in in GREEN time in earlier
week(s)

(ebl) ool (8 ot 1 35 58 il el 4
Sl

Follow rules for availability: Wk0 = Now, Wk
6-4 max available = 30% of actual standard

4-6 & 52¥) OV =0 g ¥ 1l Claa Gail B il
Adadll Bl el e %30 =oall any i giall

available hours Jalidl
YES axd
NO b
5. Skill(s) available in GREEN TIME inreq d | & sl <l 8 55l (@ leall) 3l 5
week )u‘y\ &}.\a.n\}“

6. Skills available in AMBER time

5l 8 I 35 sial) el 6

7. Skills available in RED time

oY1 ol 35 siall el 7

8. Notify Ops Manager (AMBER FLAG)

(Aol 3 )Y Sllendl e alef 8

9. Notify Ops Manager (RED FLAG)

() 3l 5 ,LaY)) Cllead) yaa alel 9

10. Allocated Skills WO(s) postponeable?

¢ halill AL Laaddl & el Ja 110

11. Postpone WO RESCHEDULE

Jaill el Agansale) Jal 11

12. Update WO status to TENTATIVE
SCHEDULE

"Ste Joaa ) Jadll el Als G 12

13.UPDATE Available Hrs record

58 siall cleludl Jas Gaaa 13

14. Follow notification/ escalation procedure

sl /i) Gilel s bﬁ\ 14

15. All WOs scheduled

16. refresh report, select highest WO

Jid al el jials &l 2a 16

END

el

This process assumes that it will be possible to
schedule all work orders in Green/Amber/Red
time or an earlier week. Where this becomes
consistently NOT the case, a review needs to
be undertaken of the workload and resources
available.

alsl e Ao LK) dpm b o dlaall o34 i
g sm¥) sl yaa¥l /g pmiall /mdY) il L Jadl)
L ot (Lils (San e 3138 anay Ladic 5 GanY)

QAUA]\ JJ\}JU M\ e m\f

WO Allocation and Scheduling

Ll s s Jadll el 5¥ anadil

Target Scheduled Hrs vs Availability(Per

(5 ks OST) g s Jilie Rbagioaall Alpaadll e L)

Skill)
Unscheduled Jsiad e
Scheduled Jsank

overscheduled amber

g o) A saa 53y 5

overscheduled red
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SCMEDULE AGREEMENT & LOCKDOWN : To be agreed in Wi 0 for W 1
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SCHEDULE AGREEMENT & LOCKDOWN | 0 g s¥) (& lede BV o raabip) asliy sy

: To be agreed in Wk 0 for Wk 1
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Function

Oy

5 days before next schedule period Start
(Wednesday am)

(Bl ol , Y1) Zadlal) A gaall 5 53 ey (1 o1 5 J8

4 days before next schedule period Start
(Thursday)

(Blaa Gueall) dadldl) 4 gaal) 5 56 o2y (40 oLl 4 U8

3 days before next schedule period Start
(Friday am)

(Al dxaall) dasldll A saall 5 5 ey (e oLl 3 U8

3 days before next schedule period Start
(Friday pm)

(8Lise Aaanll) daalall Al gaall 3 5 ey (e oLl 3 U8

17. Tentative schedule

uall s pll 17

18. Send Tentative Schedule to Stakeholders

Al Sleal) ) el el J)) 18

19. Stakeholders review Schedule

2l Al gl gl 519

20. Stakeholder concerns?

Tl Cleall Je 158 20

21. Review concerns with Scheduler

22. Prepare Scheduling meeting

U gaadl plaia s fll 22

23. Stakeholder action required?

il Cleall (o el a) llayy 23

24. Tentatively organise required actions

e < Ay sllad) el Y1 i 5524

25. Scheduling Meeting (Chair)

(=) U glaial 25

25. Scheduling Meeting Ao plaial 25
26. Confirm required actions (shutdowns, | Judill Galay) doslhall Clel a¥) e asbll 26
permits etc) (Lo e 5 g bl

27. Confirm all coordinating activities,
deliveries etc

28. Update schedule as agreed SCHEDULED

e 385 58 LeS gali ) Cuaad 28
HQJJJ;H

29. Confirm technician assignments in CMMS

s sanall Ailpuall 3,1 Al & Gl e e Sl 29

30. ISSUE Next Schedule Period Schedule

A A gl s 8 laal 30

YES o
NO Y
Review Individual WO Schedule Concerns Jadll el sl Jgan Jel g e Jels JS Aaal ye
Scheduling Meeting A s ¢ Laial

This meeting will have a standing agenda and
include: 1. Performance measures for previous
schedule period: Productivity, Schedule
Effectiveness, Planning Effectiveness,
Emergency and disruptive work levels 2.
Forecast of Operations and Maintenance
Schedules and Plans for scheduling period
Period 2+ and early raising of issues 3.
Detailed Forecast of next scheduling period
schedule with emphasis on potential concerns,
and high priority items. 4 Discussion and
agreement on any changes required for next
scheduling period.

osiie 1 dady il Jueel Jgaa plainl) 13¢d O 5Sam
el 5 Al raelisll (e AdLad) i 3 5 yiall 1Y)
Lol Jle ) clygiaey daphadll Aleliy el )
Allaedll Jlae Y

A saall 5yl Dlpall halad g el s Glleally sail) 2
anal sall a5 "D 5 gl

o Sl peddull Al sandl s 5 als yd Juaddll gl 3
A yal) A6l N1 Cld o sl g dldiad) Jel sl

A aall 5yl 4 glhae ) s ol e 38 5l 5 Ad8lall 4
)

Tentatively scheduled assigned WO s will
appear in technician queue so can make
preliminary preparations as required/sensible

but will disappear if reassigned to different

AlE 8 Giase A saaall daadal Jadll el gl jelui
[rsthae 8 LS V) sumaill (e 4y Ly il alee
05855 g Al 8 Ganads -*e:\s:\ PETCRRPE AN

.B‘)B)LM\JA\G}:QLE;M\@LA;
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technicians but any notes will be available if

made on WO.
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Direct this more to planned corrective
maintenance activities arising from predictive
activities. ASPIRATIONAL for self delivery -
in the main this is subbed out currently
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1. Auto generated PM WOs

G5 jaball L ladadall Abecall Jals el 4l 1

1. From WR request management

Jaal) Qlla 3,10 (4 1

1. ON-HOLD (for re-planning)

Luadill sale) Jal oo jUamylad ]

From WORK EXECUTION Jaal) 2855 (4
2. WO review: select top Scheduling priority | & sl &5l 5f 63 Jxill jal paad :Jall) al daal 3 2
WO Llad)

3. Evaluate Resource (self/ warranty/contract)
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4, Self perform activity?

Uala saais ddadsl 4

5. External maintenance management
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6. Update WO IN-PLANNING

Ml 28" ) DBl el S 6

7. WO requirements clear?

8. Contact requestor to confirm/clarify
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9. Site Visit as appropriate confirm diagnosis/
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10. Job Type PM?
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11. Diagnosis correct/ sufficient?

12. Update WO as required
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13. PM Job Plan attached?
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32. Carry out task based Risk Assessment (RA)
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